®
a Qdevelopingprofessionals

Workplace Ethics
Turning your Organization
Into an Ethlcal Place!

NYSAPLS
2010
Conference

Developing Professional
Lori E. Miller
(716) 645-7777
Imiller@developingprofessionals.com
www.developingprofessionals.com



mailto:lmiller@developingprofessionals.com
http://www.developingprofessionals.com/




L)
a Qdevelopingprofessionuls

Workshop Outline

Work Place Ethics
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Shape of todayds organi zations
Why we need ethics in the workplace

What shapes our behaviors

Identifying ethical situations in the workplace

Handling ethical dilemmas

Turning your office into an ethical place

What is the point of these pictures?

1% Picture

2" Picture

3" Picture
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Fading Forces

In the beginning, it was the church, community and military that shaped the

values and expected behaviors of individuals. But this is no longer the case.

Government and churcharenolongert he dr i vi ng f divesd&tss i n peopl
where people work. While government and church still might have somewhat of an
influence on the choices people make, it is
behaviors.

And we only have 40 or so years of experience dealing with this power shift.

Autonomy Tom Chappell :
oBeliefs dri
Your ethics can form the
foundation of smart
' : analysis and clear
and in responsible thinking. Your personal
relation to others - customers, fellow values can be integrated
workers, , community with managing for all
and the _ traditional goals of
busi ness.

Teach your employees to
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Why do we need ethics in the workplace?

If we were placed in a room all by ourselves, and no one would ever know the
consequences of our actions, hereds what we
an ethical dilemma based on research studies conducted by experts in the

field.

Teachers of ethics say that:
of us are certain w e would do the right thing.
of us are certain we would do the wrong thing.

of us will say o0it dependsdé and

Al most all decisions in the work pl
category. Our decisions are made based on what is right for ourselves

at the given time and what fills our needs at that time. They can be

security needs, need for acceptance or need for self -respect.
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Abraham H. Masl owds Needs Hi er
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Lawrence Kohlberg Stages of Moral Development
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Differences Between Morals and Ethics

Morals:

Ethics:

Standards for Legal, Ethical and Moral Behavior

Y] B
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Personal Ethics Quiz

Please circle either YES, NO, or NOT SURfEer each statement and fill in your
totals at the end of the quiz.

1. | have done something illegal. YES NO NOT SURE

2 . I dondét agree WESItNO &AOTSUBEh s of s ome
of my fellow coworkers.

3. I have been asked to do something YES NO NOT SURE
that | disagree with.

4. | would never want to be treated YES NO NOT SURE
like | treat others.

5. Some of my actions | would not want YES NO NOT SURE
my spouse or children to see.

6. My mother would disapprove of my YES NO NOT SURE
actions.

7. | would not want to have my actions YES NO NOT SURE
detailed in tomorrowbds newspaper.

8. | feel bad sometimes after the YES NO NOT SURE
decisions | make.

Total YES Total NO Total NOT SURE
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Team Exercise: What are common inappropriate behaviors
that occur in your workplace?

1.

10.
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Categories of Diversity

Primary Categories (individuals have relatively little influence over):

. . The number of years a person has been alive and the

generation in which she or he was born.
o . The biological groupings within humankind, representing

superficial physical differences such as eye form and skin color. Race accounts for

0.012 percent of the difference in a persona
. . Identification with a cultural group that has shared traditions

and heritage, including national origin, language, religion, food, customs, and so
on. Some people identify st rongly with these cultural roots; others do not.

o . Biological sex as determined by XX (female) and XY (male)
chromosomes.

. . A variety of characteristics, including body
type, physical size, facial features, specif ic abilities or disabilities, and visible and
invisible physical and mental talents or limitations.

. . Feelings of sexual attraction toward
members of the same or opposite gender, such as heterosexual, gay or lesbian, or
bisexual.

Secondary categories (individuals have relatively more influence over):

.An individual ds formal and infor mal
. . The employment and volunteer positions the person
has held and the array of organizations for which the person has worked.
o __. The economic conditions in which the person grew up and
his or her current economic status.
. . The personds siinaraetd,i on as a n
married, widowed, or divor ced individual.
. . Fundamental teachings received about deities and
values acquired from formal or informal religious practices.
. . The location(s) in which the person was raised or

spent a significant part of her or his life, including types of communities and urban
areas versus rural areas.

o . Having or not having children and the circumstances
in which the children are raised (single parenting, two -adult parenting, etc.) .
. . Tendency of the individual to think, feel, or act in

a particular way.

The facts in this handout were taken from: Hellriegel, D., Slocum, J.W., and WoodmanQORy#hizational BehaviorSouth
Western College Publishing. Cincinnati. 1998.
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When you are with a
: situ ation that you need to
Wh_at IS _an and are encouraged to react in a manner
ethical dilemma? that is with your
and systems.
Ethic issuesrangefromao | i t t | e w lhe telephdné te ieingpasked or

forced to perform an illegal, immoral and unethical task on the job. A shared
understanding of office ethics promotes productivity. Produces open
communication, mutual trust and respect. Consider what our jobs would be like
without ethics. Think of the customers we would attract.

For Goodness Sake

In your teams, develop a list of key principles from the video.

What can you do in your everyday actions to be a better person?
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What does your Company Code of Ethics Say?

Ethical Priority Compass

Yourself

Company

Manager

Pagell
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Follow T he Ethical Priority Compass

Your manager is
harassing you.
What do you do?

Quick Questions to Guide You

U Isit ?

U Does it meet my ?
U Does is comply with the ?
U If I perform this act, will | feel ?
U Would I doitif s omeone ?
U How would | feel if my actions ?

u If I know itis wro ng,

U Iiflamnotsure -

U Keep asking until
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Challenging Situations Case Studies

Problems with the Boss

Your supervisor implies that if you dondt <con
current United Way campaign, your earned promotion might not happen. What do you

do?

Tell Me No Secrets
An employee tells you that a fellow employee is HIV -positive. What do you do?

Workplace Harassment
When a particular male supervisor talks to any female employee, he always addresses

her as Osweetie. 6 You have over heard him use
you do?
Security & Tips

A co-worker with whom you play tennis, sends you a otennis ball 6 chain letter. It asks
you to send a can of three balls to the name on top, delete the name, and the n add
your name on the bottom. T hen you are to send the letter to six other people . The
original letter came on company letterhead paper and received through work. You
should:
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Problems with Boss Best Practices

Tell me No Secrets Best Practices

Workplace Harassment Best Practices

Security and Tips Best Practices

L)
a Qdevelopingprofessionuls

Workplace Ethics







